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from Philippines

PROJECT ALAS

Project ALAS is the social service arm of the University of the Philippines Association of Civil
Engineering Students (UP ACES), where in-depth and concrete practices of school-taught engineering
methods are applied in solutions to real-life issues. This project was launched in 2016 with the
vision of creating meaningful and long-term impacts for the organization’s members and the nation J

it serves.

Through the years, several projects have been planned and carried out both within and outside U P A c E s
the university, being able to help over 4000 beneficiaries up to date. With the initiative to raise Figure 1. UP ACES Logo.
awareness, empower communities, and promote sustainable development, Project ALAS lives by its

motto: Alleviating Lives, Advancing Solutions.

Project ALAS as initiated by UP ACES
The University of the Philippines Association of Civil Engineering Students (UP ACES) towers as the premier organization of the UP
College of Engineering and UP Institute of Civil Engineering for its members’ academic excellence, holistic development, and social

awareness.

For 69 years, UP ACES has committed to its aspiration for excellence by organizing various events with more than 10,000

participants from across the nation. Some of these include:

< UPACES <2 IR
NATIONAL CIVIL ENGINEERING SUMMIT 2023

@ National Civil Engineering Summit

@ Jumpstart

MATROMAL

am ENGIMEERING HATIOMAL
Ferra I:W'bégﬁn"[!ﬂlhli
IH_'.I’“- [T

@ Civil Engineering Career Fair

@ Civil Engineering Exhibit
@ Civil Engineering Lab Tour I
@ Bridge Building Competition

£, i

@ National Civil Engineering Quiz JUMFSTART EXMERT CAREER FANI

A — 7
T T
PROJECT ALAS THROUGHOUT THE YEARS Figure 2. Compilation of Events.
For 2017-2019:

Effective waste segregation and management are essential components of sustainable development, yet they often remain

@ National Civil Engineering Symposium

w i’

overlooked or under-prioritized in many communities. The advocacy for proper waste segregation and management seeks to
address this gap by raising awareness, promoting behavioral change, and implementing practical solutions to improve waste

management practices.

@ Educational Talks

This is a series of seminars and workshops about waste characterization and segregation, as well as the importance of solid waste

management.
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MARK DANIEL DE LA TORRE
( 2024 President UP AGES)

ANGELA ANNE BALCE

@® Community Project

Through this activity, Project ALAS was able to donate waste segregation bins made from

recycled materials to elementary schools as a way to encourage the youth in advocating = -

responsible waste management.

For 2021-2022:

During this time, Project ALAS took its initiatives to a higher level as it aimed to address the

Figure 3. Educational Talks to
Grade School Students

lack of quality housing in the Philippines.

The COVID-19 pandemic has exacerbated existing social inequalities in urban areas, making
access to basic necessities even more challenging for disadvantaged communities like
Happyland in Manila. As a promise of a hopeful tomorrow for the community of Happyland,

Rejoice Village was conceptualized.

Happyland is a community in Manila where the urban poor-slum dwellers and homeless §

people-reside. It is one of the temporary ‘refugee camps’ where Filipino citizens were housed Figure 4. Waste Segregation Bins
after being evicted from the Smokey Mountain in 1995. The term “Happyland” was coined 2 Community Project

“Hapilan”, a visayan dialect word for smelly garbage.

Meanwhile, the Rejoice Village served as the relocation area for residents of Happyland,
offering them a fresh start to sustainable living. This initiative, a collaboration between

BASE Foundation and 4P for People, aimed to empower residents to become self-sufficient

in energy, food, water, and job opportunities. The project utilizes innovative techniques like |

cement bamboo frame technology (CBFT) and local resources to minimize environmental —== - [ —
Figure 5. Plan Drawing of Social
impact. By addressing sustainability issues, the village sets a positive example for construction Activity Building

practices and community development.

Project ALAS was involved in the construction of a Social Activity building which aimed to
provide a common space for at least 10 families for them to cater to their basic daily needs

such as cooking, laundry, eating, studying, playing and other leisurely activities.

o=

3

Figure 6. Actual Photo of the
activities to aid in addressing the issue of lack of quality housing in the Philippines. These Cc?nstructed Social Activity Building,

include: featuring Cement Bamboo Frame
Technology

In addition to the Social Activity Building, Project ALAS has also initiated other events and

25

( 2023 Project ALAS Core Co—Head UP ACES)



® Online Bazaar
O The online bazaar was a fundraiser event in partnership with small and midsize enterprises, with the goal of supporting

recovery and growth of the Philippine local market and economy.

@ 0f Faces and Places:The People of Happyland, Tondo - A Webinar
O This webinar served as a platform for advocating the empowerment of the residents of Happyland, Tondo. Its primary
objective was to shed light on the current state of the community and to spotlight the mission and vision of 4P for the
People and Project ALAS. Comprising three informative talks, the webinar delved into various aspects crucial to uplifting the
community:
M Talk 1: The Situation of People in Happyland, Tondo
This segment offered a comprehensive overview of the challenges faced by the residents of Happyland. It explored the socio-
economic conditions, living standards, and prevalent issues within the community. By understanding the realities on the
ground, stakeholders were able to develop targeted interventions and support mechanisms to address the pressing needs of
the residents.
H Talk 2: Livelihood Opportunities from the Housing
Focusing on sustainable development, this talk delved into the potential for creating livelihood opportunities through housing
initiatives. By integrating economic empowerment strategies into housing projects, residents were able to gain access to
income-generating activities, thereby improving their socio-economic status and fostering community resilience.
M Talk 3: Raising Awareness
Central to community development was the dissemination of knowledge and awareness. This talk emphasized the importance
of raising awareness among residents about their rights, available resources, and opportunities for growth. By empowering
individuals with information and education, communities can mobilize collective action and advocate for their interests

effectively.

@ Guidebook
O The Guidebook is a comprehensive compendium featuring informative articles, engaging infographics, and insights into
Project ALAS's yearly achievements. It provides a thorough overview of our mission, accomplishments, and future plans, inviting
participation from our esteemed project partners. Through articles, infographics, and partner contributions, it showcased our
collaborative efforts and tangible progress in community development. Ultimately, the Guidebook embodies our commitment to

transparency, collaboration, and positive social impact in pursuit of a brighter future.

ISR —TERN .. e me

Tt sari-sar: (1B
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STEPS TOWARD SUSTAINABILITY
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Figures 7, 8, and 9. Posters of Online Bazaar, Webinar, and Guidebook
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For 2023-present:

With consideration of continuity and scalability, Project ALAS has embarked on a journey towards conceptualizing a new
framework for its projects. Recognizing the ever-evolving nature of environmental challenges and the need for sustainable
solutions, the project has pivoted its focus towards addressing disaster-related issues within the country. This strategic shift
reflects a proactive approach to environmental stewardship and community resilience, aiming to mitigate the impacts of natural

disasters while fostering long-term sustainability.

Starting from 2023, Project ALAS has strategically aligned its efforts with the urgent need to address disaster management in
vulnerable communities. With the Philippines being highly susceptible to various natural hazards such as typhoons, earthquakes,
and floods, there is a pressing need for comprehensive strategies to enhance resilience and minimize the devastating effects of

disasters on communities.

Through its new framework, Project ALAS aims to tackle disaster-related issues through a multifaceted approach that encompasses

preparedness, mitigation, response, and recovery efforts.

WHAT IS THERE TO EXPECT?

Flood-management disaster management projects in the Philippines hold significant relevance due to the country's susceptibility to
flooding and its devastating impacts on communities, infrastructure, and the economy. Given these challenges, flood-management
disaster management projects play a crucial role in enhancing resilience, reducing risks, and mitigating the impacts of flooding in

the Philippines.

As this project is still in its planning phase, Project ALAS continues to conduct thorough assessments, engage in consultations, and
formulate integrated flood-related disaster management plans. This process involves identifying priority areas, setting clear and
realistic objectives, and exploring innovative technologies and partnership. With its potential to enhance resilience, protect lives

and livelihoods, and mitigate the impacts of flooding, it is indeed a project worth looking forward to!
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Overseas Activities
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