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NPOs as First Responders
During Natural Disasters

Nick S. Baterina =

a. Chairman of RIOFIL Corporation, (a subsidiary of JFE Civil ) i

b. President of XScribe Solutions Inc., a software development company ;
c. President of the Rotary Club of Marikina West, 2013-2014 A

Some key factors that contribute to the success of relief
operations — this is my main message as | summarily narrate | "o &~ 249 C Y ORFREZMS
. . . . . 4 . g y . MENTFE L TULV=Civil Engineer (T AREfiTE)
in this article the relief operations conducted by a NPO inthe | 4. oa oo zs rcEARZ & —I=
aftermath of the November 11, 2020 Typhoon Ulysses in the | #F£LThoREALOXRIE 40 EEBR
Philippines. To help promote organizational growth and to | TW'&¥. “OHFE. REEXFOKRRE
: : — BT 4 U EIZH1TBDRR(FHEEE) Eo%E.
more effectively respond to future relief and rehabilitation et (BSEE ﬁw%_
_ _ _ . SEMICHHR— P LTEE L, $ELBIC
operations, NPOs including EWBJ may wish to ponder on | . ciumamyi-nzametotingsd,

such factors, among others.

Philippines and Japan, about 3000 km apart, share at least two common features. Both are archipelagic countries - Japan
comprising around 6800 islands, and Philippines around 7100 islands. Both are also geographically located within the Pacific
Ring of Fire. Because of this geographic circumstance, they are highly prone to natural disasters - earthquakes, volcanic
eruptions and typhoons. The cataclysmic March 11, 2011 Tohoku earthquake and tsunami resulted to about 16,000 deaths
and US$360B damage. The catastrophic magnitude 7.7 Luzon earthquake in July 1990, the horrific June 1991 Mt. Pinatubo
eruption the year after, and the devastating Super Typhoon Yolanda (international name Haiyan) in November 2013 are 3
internationally reported disasters in the Philippines.

Furies of nature such as these severely impact the Philippines. In the case of Super Typhoon Yolanda, about 9.5 million people
from 46 municipalities in the Visayas group of islands, particularly Leyte, Cebu, and Panay were affected by the disaster, with
deaths reported at 6,300. About 1.1 million homes and other structures were either damaged or violently destroyed by the

storm surges and record winds. It is estimated that Tacloban City in Leyte was 90%destroyed.

The disaster with an overall damage estimated at US$5.5B greatly overwhelmed the Philippines. In the immediate aftermath of
the super typhoon, shelter, food, water and other necessities were in severely short supply. Initial assistance came domestically,
from other provinces spared by the wrath of the super typhoon. Eventually, help came from all over the world, responding in
three phases - emergency relief phase, recovery phase, and rehabilitation phase. EWB] represented by Mr. Toyokazu Sakaki and
Mr. Hisayuki Nishikawa visited Leyte in January 2014 to explore how the NPO may help in the area of providing shelter.

Impact of the 2013 Super Typhoon Yolanda

19



Nov. 11, 2020 Typhoon Ulysses

Super Typhoon Rolly (international name Goni) struck the Philippines’ Bicol region on November 1, 2020 leaving an extensive
trail of damages, its torrential rains and violent winds causing massive flooding and toppling structures. Initially projected to
also hit Metro-Manila, it luckily spared the metropolis its fury. But more than a week later, on November 11, another typhoon,
Typhoon Ulysses (international name Vamco) lashed .
Metro-Manila and other parts of Luzon, dumping
torrential rainfall over an extensive area causing massive
flooding in many places. One of the hardest hit places
in Metro-Manila is the flood-prone Marikina Valley that -
includes the adjoining municipalities of San Mateo and
Rodriguez and the city of Marikina in Rizal province
and affecting over 400,000 of the region’s residents. |
Thousands of homes were submerged in roof-level floods,

with residents trapped in the rooftops awaiting rescue.

For several days, electricity was cut off. Potable water

supply and food were major problems. R '
Typhoon Ulysses submerged thousands of homes.

LUZLON MANILAT .
L TETEEE e, Philippine | mu.?:me
5 &L Sea MINDANAD

' ..q.-

Typhoon Ulysses (Vameca)
11 November

Super Typhoon Rolly (Goni)
01 Novernber

VISAYAS

Sulu Sea

TYPHOON ULYSSES (VAMCO) SUPER TYPHOON ROLLY (GONI)

4.8M 123.9K 2.7M 31K

FEOPLE AFFECTED PEOPLE DISPLACED PEDOPLE AFFECTED PEOPLE DISPLACED
144K 73 281K 25

HOUSES DAMAGED DEATHS HOUSES DAMAGED DEATHS

OR DESTROYED OR DESTROYED

This link provides a report on the impact of this typhoon:

https://www.youtube.com/watch?v=_SKYadlk zl ] T URL THRFY % & youtube I T
BRDKTFZEE CHEETEET,

I BERIR

Immediate response of a NPO to the emergency

Even as the flood level has not significantly receded, a NPO began planning and organizing first responder activities. This is
the Rotary organization, spearheaded by the Rotary Club of Marikina and joined by other Rotary clubs. Initial efforts were
concentrated to alleviating hunger and thirst and providing personal needs such as clothes and hygiene kits. Rotarians,
Rotaractors and other kind-hearted persons volunteered for about 20 days from Nov. 12 to Dec. 2 producing and distributing
about 17,000 relief packs, 7000 hot meals, and 2700 bags of clothes, among others. This link (pages 14 ~ 19) provides a
comprehensive report on the relief operations: https://www.rotarydistrict3800.org/files-uploaded/1607516383.pdf

AZDURLZRETSHEO—2)—D_1—AL X2 —%ZWHETELXT,

822 : :
Rotary set up Relief Operations Center in a Marikina gym Children, wearing masks as a protection from COVID-19
where volunteer Rotarians,Rotaractors and others labored infection, are some of the beneficiaries of relief goods
for 20 days to provide relief and assistance to victims of prepared and distributed by the Rotary organization.
Typhoon Ulysses.

Key success factors

The 3-week Typhoon Ulysses relief operations to help alleviate the sufferings of the victims from Marikina, San Mateo, and

Rodriguez was a huge success. The success can be attributed to several key factors. Some of these are:

1.Mature organization.
The Rotary clubs that were involved in the relief operations are part of a mature organization, the Rotary International, which

celebrates its 116th foundation this year. Practically all places in the Philippines are covered in the service area of at least one
Rotary club. The affected areas of Marikina, San Mateo, and Rodriguez are in the service areas of 20 Rotary clubs, among 103
clubs in Rotary International District (RID 3800). Part of the Rotary District organization is the Disaster Preparedness and Relief

Committee. When disasters strike, Rotary clubs are ready to respond.

20
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2.Extensive network.
RID3800 has links with the other 9 Rotary districts in the Philippines. In turn, many of the 103 clubs of RID3800 have sister

club relationships with clubs from the other 9 Philippine districts as well as Rotary clubs from other countries. Outside of the

Rotary organization, various clubs have ties also with other socio-civic organizations and NPOs/NGOs. Many of them, including
EWB] and WASEND, voluntarily responded to the relief needs.

3.Communication technologies.
Even months before Typhoon Ulysses struck Luzon, RID3800 has set up various communication platforms to serve the needs

of the District. One of these is a Viber group which all 103 club presidents are members of, aside from other District officers.
When Typhoon Ulysses struck, such Viber group enabled real-time communication and coordination among concerned parties.
This was especially useful considering the restrictions in mobility arising from the COVID-19 pandemic. It also greatly aided the

fund-raising drive.

4.Dedicated volunteers.
Rotarians, Rotaractors, and other kind-hearted people formed the core of volunteers who labored for twenty days without

expecting any compensation to help alleviate the hunger, thirst, and other sufferings of the typhoon victims.

S.Involvement of the youth.
Rotaract is the youth component of Rotary and focuses on the development of young adults, Rotaractors, as leaders in their

communities and workplaces. Many Rotaractors volunteered in the relief operations. Perhaps possessing the stamina of the youth,
the Rotaractors tirelessly assisted in the various relief operations activities. (Relative to youth participation, EWB]J's continuing
involvements of WASEND and KIDS are very commendable
and strategic. For a number of years now, we have assisted
WASEND in their DRRM activities in the Philippines,
see photo. WASEND’s advocacy greatly helps promote
awareness of DRRM especially among young Filipino school
children. Especially in the long term, EWBJ's continuing
involvements of WASEND and KIDS will help in the growth
and implementation of activities of EWB]. They also form

part of EWBJ's network and could contribute expertise in

communication technologies.)

6.Donations from individuals and organizations.
After the Relief Operations Team posted its relief activities on Viber, donations flowed in steadily. Donations were in cash and

in kind and these came from individuals and organizations from the Philippines and other countries. EWB] and WASEND are
but two of the organizations that provided voluntary cash contributions. The network developed with such organizations and
various online fintech proved productive in this time of crisis. In all, cash donations received amounted to about Php2.8M; this

is aside from the various goods donated - rice, canned food, bottled water, clothes, hygiene kits, etc. The Relief Operations Team

prepared a report on the relief operations : https://www.rotarydistrict3800.org/files-uploaded/1607516383.pdf

pages 14 to 19, which includes financial matters.

It is deemed wise for NPOs like EWBJ to consider these factors and other influencers as a) critical preparation

and planning to attain effective implementation of its future services, and b) as catalysts in the development

of the growth of the NPO organization.
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